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Lesson LearntLesson Learnt
How to set up TBI wisely?How to set up TBI wisely?

14 months training program14 months training program
Seminar, Workshop, ImplementationSeminar, Workshop, Implementation

Awareness raising on TBIAwareness raising on TBI
Correct understandingCorrect understanding

Role: Strategic organizationRole: Strategic organization
Success Success 
Cost center vs Revenue centerCost center vs Revenue center



Lesson LearntLesson Learnt
Networking Networking 

Supply side Supply side 
Demand sideDemand side
TBIs and other BIsTBIs and other BIs

Team building/ Team work
No boundary
Cost/Benefit sharing

Further NeedsFurther Needs

Continuing supportsContinuing supports
FinancialFinancial
Additional training and advisory for Additional training and advisory for 
TBI staffsTBI staffs

Strengthening of existing TBI Strengthening of existing TBI 
networknetwork
Extending of TBI networkExtending of TBI network



ContributionsContributions
Assistance in setting up BI

Background analysis
Feasibility study
Business plan

Public awareness
Key player in KBE
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